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1. Brief Introduction of Hangzhou City e e E A e

e Capital city of Zhejiang province
e City population 9.5 Million.

e Land size 16600 square km.

e 200km from Shanghai.



1. Brief Introduction of Hangzhou City SWORD ELEVATOR

e “Liangzhu” culture
4700 years ago.

e “Wuyue” culture
2500 years ago.

e Capital of China
900 years ago.




1. Brief Introduction of Hangzhou City SWORD ELEVATOR
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e The most economically vigorous city in China.
e 2016 G20 summit host city.
e 2022 the Asian Games host city.
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2. Sword Factory SWORD ELEVATOR

e Factory Area: 380,000 7", e Investment: 81 million us dollars.

e Production capacity: 100,000 units/year. eTesting tower: 120m rise.

e Employees: 3500+,




2. Sword Factory SWORD ELEVATOR

Building a "Smart Manufacturing Management Center" and striving to be the
pioneer of China Manufacturing 2025;

Realize "production one piece flow" and create "management push-to-talk"



2. Sword Factory SWORD ELEVATOR

2018 TOP13 SALES IN CHINA

Data from China Elevator Association(CEA)
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2. Sword Factory SWORD ELEVATOR
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SWORD ELEVATOR

2. Sword Factory
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Escalator Factory (7).
Production Line:

Manufacturing Capacity (units/year): 10,000
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2. Sword Factory SWORD ELEVATOR
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O Fully Automatic Intelligent Sheet Line  * Automaticfeeding
*  Punching center

e Long side bending center
« Short side bending center

e Quadrilateral riveting robot
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O Salvagnini Flexible production line ' 2Ut°mathfeedmg R
» Automatic shear center detection

» Automatic move and cutting

» Automatic flip

* Automatic bending center detection

» Automatic barcode, laying-off



2. Sword Factory SWORD ELEVATOR
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O Welding Robots - ABB welding robots from Swiss

» Welding tooling platform
* Built-in electric induction

» Sensing detection



2. Sword Factory
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O Automatic Powder Spray

SWORD ELEVATOR
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Ing line
Double deck spraying line design, save space

- Humanized design, intelligent control operation

- Imported spraying room, precise control powder

- Silanization derusting, save energy and protect environment

- Frequency transmission chain, conveyor speed can be adjusted freely



2. Sword Factory SWORD ELEVATOR
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0 Commercial Escalator Production Line



2. Sword Factory SWORD ELEVATOR
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O Public Escalator Production Line



O Gantry Tooling Production Line 0O Noise Testing Room

National invention patent Depth 23.5m, Width9m,
Up and down head positioning By Environmental protection building materials
Up and down large brackets installation location Mute effect< 55db

Glass clamp installation location
The guide installation location



2. Sword Factory SWORD ELEVATOR

O Electric Controller Center
Elevator controller Escalator controller Human interface

Mount orderly tools, bright view, Materials be put in advance mode Front work platform, rear material

Automatic simulationtest, 100%  Automatic simulation test, 100% storage, reducing materials handing

functions test. functions test. time.



SWORD ELEVATOR

2. Sword Factory

O Motor Manufacturing Center

World's largest gearless traction machine production base

The global market share 20%



2. Sword Factory SWORD ELEVATOR

O Door Operator Manufacturing Center

National grade laboratory

The most professional door system solution manufacturerin China
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3. Products & Performance SWORD ELEVATOR
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3. Products & Performance SWORD ELEVATOR

Small Machine Room Passenger Lift

Model Name:  S700P
Load: 450-2000kg
Speed: 1.0-2.5m/s
Max. Stops: 36

Max. Rise 125m




3. Products & Performance

Machine Roomless Passenger Lift

SWORD ELEVATOR

Z
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Model Name: “S700L

Model Name: WDS0OMRL

WD700MRL

Model Name:
Load: 450-2500kg Load: 450-1600kg Load: 450-1050kg
Speed: 1.0-2.0m/s Speed: 1.0-1.75m/s Speed: 1.0-1.75m/s
Max. Stops: 36 Max. Stops: 32 Max. Stops: 32
Max. Rise 105m 90m Max. Rise 90m

Max. Rise



3. Products & Performance SWORD ELEVATOR

|||Il|"""""'|l|||l
I

Panoramic Lift

Model Name: S700G
Load: 1000-1600kg
Speed: 1.0-1.75m/s

Max. Stops: 32
Max. Rise 90m

Type Square, round, rhombic




3. Products & Performance SWORD ELEVATOR

Home Lift

Model Name: S800V

Load: 400kg
Speed: 0.4m/s
Max. Stops: 5

Max. Rise 18m

Power Required Single phase 1.2kw




3. Products & Performance ol HE LTl
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Bed Lift (Hospital Lift)

Model Name: S700B

Load: 1600-2000kg
Speed: 1-1.75m/s
Max. Stops: 32

Max. Rise 90m
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3. Products & Performance

Freight Lift

Model Name:

Load:
Speed:
Max. Stops:

Max. Rise

SWORD ELEVATOR

S700F
1000-5000kg
0.25-1.0m/s
16

50m



3. Products & Performance

SWORD ELEVATOR

High Speed Lift

Model Name: S800H

Load: 800-1600kg
Speed: 3-10m/s
Max. Stops: 80

Max. Rise 400m



3. Products & Performance

Model Name:
Inclination:
Speed:

Step Width:
Max. Rise

Installation

SWORD ELEVATOR

Commercial Escalator

S900E

30°, 35°

0.5m/s

600, 800, 1000mm
11.5m

Indoor, Outdoor



3. Products & Performance

Model Name:
Inclination:
Speed:

Step Width:
Max. Rise

Installation

SWORD ELEVATOR

Public Escalator

S900E

23.2°, 27.3°, 30°
0.5, 0.65m/s
800mm, 1000mm
42m

Indoor, Outdoor



3. Products & Performance SWORD ELEVATOR

Moving Sidewalks

Model Name: S900T
_Inclination: 0°, 10°, 11°, 12°
| Speed: 0.5m/s

Step Width: 800, 1000mm

Max. Rise 8m

Installation Indoor, Outdoor
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4. Quality System

International Certificates

SWORD ELEVATOR
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4. Quality System SWORD ELEVATOR

SWORD award more than 100 technical patents / year, includes invention
patents, design patents etc.
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4. Quality System

ISO Certificates

W T
mRE

FICATE OF REGISTRATION

certify that the Management System

HANGZHOU SWORD ELEVATOR CO.,LTD.

NO.169 Hengyi Road, Yuhang Economic Development
Zone,Hangzhou, Zhajiang,P.R.China

W |SO9001
Quality control system

W
BERilE

CERTIFICATE OF REGISTRATION

HANGZHOU SWORD ELEVATOR CO.,LTD.

NO.169 Hengyi Road, Yuhang Economic Development
Zone,Hangzhou, Zhejiang,P.R.China

GB/T24001-2004ide ISOI4007:2004

Tha Environmental Managemant Related to Design, Development,
and ization of

Elavator . Escalator and Travolator

NO:1S/1SESN41R11  DATE OF ISSUE: Dec.8,2005 VALIDUNTIL: Sep, 14,2018
o ¥ a

H |SO14001
Environment control system

OHSMST8000

SWORD ELEVATOR

o
BRRE

CERTIFICATE OF REGISTRATION

hat the Managemen

Hangzhou Sword Elevator Co. Ltd.

No. 188 Heng Yi Road, Yuhang Economi Developmeat Zone, Yuhang District, Hangzhou

Unified Social Credit Code: 91330110689099900Y

The occupationai health and safety management related to design, development, production,

NO:15/{8S8718R20  DATE OF ISSUE:Nov. 26,2018  VALID UNTIL: Mar.12.2021
The on: siting htp.shwww.cnca.gov.en.

B OHSMS18001
Occupational health and safety
management system



4. Quality System Shanioi S S YATOR

Customer

Satisfaction




4. Quality System

Outer source quality control

New Supplier?

Y

| Supplier Assessment I

SWORD ELEVATOR

ew Part? » | Part Qualification Procedure

m‘ @“

J Supplier Daily Control and
| l_ Continue improvement

|

Supplier phase out and
replacement

Strategy
Supplier : . .
Management [ Supplier Performa nce ey aluation
- \-
OK?
Y 4

Ir (H+ Certification ]




4. Quality System Shanioi S S YATOR

Testing Center

e Nationally certified
e Electrical Testing

e Mechanical Testing
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5. Service System

SWORD ELEVATOR

Professional after-sales
service

Professional and experienced
service team, has extensive
experience in after-sales services
& maintenance to ensure
adequate quality technical support
and maintenance for our

customer.



5. Service System

[

SWORD ELEVATOR

Professional training
service

B Staff training and examination
system, engineering services,
professional training

B Management advanced training

B Customer training

B Agent training



SWORD ELEVATOR

5. Service System

B Overseas agent engineers training



5. Service System

SWORD ELEVATOR

Spare parts supply

W380 service sites, 50+ branch
spare parts warehouse across
country

W50007°warehouse area in
Headquarter; 5000 kinds of
elevator & escalator parts

W24-hour service



5. Service System SWORD ELEVATOR

Customer Call Center

365Dx%24H Service hotline
Remote monitoring technology

In-time network system

Expert technical support
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6. Major Overseas Achievement

Network for oversea sales & service

~

s

North Americz
L

L J

South America

SWORD ELEVATOR

Oceania

B 60+ overseas agents

B 380+ Service Sites

B 70+ Countries / Regions



6. Major Overseas Achievement SWORD ELEVATOR

= Project Name: Jewel of the Creek
= Location: Dubai, UAE
= Units: 79




6. Major Overseas Achievement SWORD ELEVATOR

Project Name: Silicon Park
Location: Dubai, UAE
Units: 91




6. Major Overseas Achievement SWORD ELEVATOR

= Project Name: Aloft Hotel & Element Apartment
= Location: Dubai, UAE
= Units: 18
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6. Major Overseas Achievement SWORD ELEVATOR

= Project Name: Bin Juma Residence Building
= Location: Dubai, UAE
= Units: 20




6. Major Overseas Achievement SWORD ELEVATOR

= Project Name: Danga Bay
= Location: Johor Bahru, Malaysia
= Units: 52




6. Major Overseas Achievement SWORD ELEVATOR

= Project Name: Forest city sales gallery, Fisherman's wharf
= Location: Johor Bahru, Malaysia
= Units: 19
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6. Major Overseas Achievement SWORD ELEVATOR

= Project Name: Prime Minister's Department
= Location: Kuala Lumpur, Malaysia
= Units: 38




6. Major Overseas Achievement SWORD ELEVATOR

Project Name: Northwest Railway Stations
Location: Northwest, India
Units: 27
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6. Major Overseas Achievement SWORD ELEVATOR

Project Name: Seoul Subway Line 9
Location: Seoul, South Korea
Units: 108
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6. Major Overseas Achievement
= |Location: Jakarta, Indonesia

= Project Name:




6. Major Overseas Achievement SWORD ELEVATOR

= Project Name: Grand Mercure
= Location: Bali, Indonesia
= Units: 15




6. Major Overseas Achievement SWORD ELEVATOR

= Project Name: Addis Ababa light rail
= Location: Addis Ababa, Ethiopia
= Units: 22




6. Major Overseas Achievement SWORD ELEVATOR

= Project Name: Zaisan
= Location: Ulaanbaatar, Mongolia
= Unit: 16 units passenger lifts, escalators




6. Major Overseas Achievement

= Project Name: Central-Square
= Location: Johannesburg, South Africa
= Unit: 12 units passenger lifts, escalators

a0
o110
a1 111

SWORD ELEVATOR

= Project Name: Acsiopolis
= Location: Johannesburg, South Africa
= Unit: 22 units passenger lifts, escalators



6. Major Overseas Achievement SWORD ELEVATOR

= Project name: TOP NADLAN = Project name: Elite Tower
= Location: Tel Aviv = Location: Tel Aviv
= Unit: 4 units 1350kg 4m/s 39/39/39 = Unit: 4 units 1275kg 4m/s 46/46/46
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6. Major Overseas Achievement SWORD ELEVATOR

= Project Name: Riderdge Mall
= Location: New York, USA
= Units: 8
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SWORD ELEVATOR
7. Dubai Branch office location

= Dubai Branch office registered in the Silicon Oasis Free Trade Zone in Dubai
(Free Zone Establishment)

= Silicon Smart City, A6 Office Building, Room 305, 97.79 square meters

= Dubai located in the center of Asia, Africa and Europe, it is a transit point on

three continents; Dubai has a small time difference between Africa and Europe.
It can cover the business in Middle East and Africa through Dubai.
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SWORD ELEVATOR
7. Dubai Branch office structure

Manager

_Engineering Sales
director (Project Representative
manager) :
Chinese (Foreigner ) ]

J
] L
|

Maintenance
staff 2

(Foreigner)

J

Maintenance
staff 1

(Chinese)

Sales support 1
(Chinese)
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8. Silicon project introduction

Silicon Park Smart City— Dubai, UAE 91 units elevators and escalators

Main contactor " China Construction Middle East Company

Consultant - DESIGN & ARCHITECTURE BUREAU (DAR)

Nature . Dubai Government Project, total investment 1.2billion US dollars

Start: Sep. 2016 Finish: April, 2019
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SWORD ELEVATOR




SWORD ELEVATOR
8. Silicon park-Opening ceremony
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February 27, 2017, Chinese Consul General in

February 27, 2017, Dubai Chief, Sheikh
Dubai Li Lingbing attended the opening ceremony.

Mohammed, Bin Rashid Al Maktoum attended
the opening ceremony



SWORD ELEVATOR
8. Silicon park-Elevator contract signing ceremony

April 212017, Silicon park elevator contract signing ceremony

- T L e E T TP Te D€ SWORD
DUBAISILICON PARK PROJECT (ELEVATOR CONTRACT) SIGNING CEREMONY

g ﬂ
S 1 &
g e




SWORD ELEVATOR
8. Silicon park-Project management

= The Project manager guide the

installation guys to stock the escalator

and wooden cases in designated place




SWORD ELEVATOR
8. Silicon park-Staff safety training

= The project owner and consultant visit

the jobsite and study the safety

regulations.

= The project owner and consultant study

the project safety regulation and

intelligence control plan




SWORD ELEVATOR

8. Silicon park-Project photo




Thank You!
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